
Reclaiming the factory:    
a story from Bosnia 
FROM THE WORKERS OF DITA FACTORY, 
TUZLA, BOSNIA AND HERZEGOVINA

Tuzla, 16 April 2015

We, the workers of Tuzla-based detergent factory DITA, have 
been fighting a wave of corrupt privatisation, exploitation and 
asset stripping that is destroying the industry of Bosnia and 
Herzegovina.
For over two years now, we have guarded our factory around 
the clock to prevent the removal of machinery and assets.
The process of privatisation of DITA was carried out in 

collaboration with corrupt politicians, judiciary and 
banks, which failed to carry out due diligence, and 
provided toxic loans to the new owners – money that 
never reached the factory.
Our country is suffering from lack of rule of law: 
criminal elites have pushed through amendements to the 
criminal code that mean there is no court that can try 
financial and trade crimes.
This legalised theft has denied us our basic human rights:
we are over 40 monthly salaries in arrears, all of which 
left us hungry and destitute; we have been forced to 
watch our family members die because we could not 
afford medical treatment.
Now bankruptcy proceedings have begun. We are 
resolved to maintain the occupation of the factory and are
refusing to recognise the authority of the trustee 
managing the bankruptcy unless the interests of the 
workers are protected, or new investment to reactivate 
the factory is found.
We are now at a critical point. Without outside support it 
may only be a matter of days before we are forced to 
build barricades and resist enforcement from special 
police forces.
We appeal urgently to the international Trade Union 
movement for moral and material support.
DITA factory workers
Emina Busuladžić, Head of the Strike Committee
Dževad Mehmedović, Shop Steward for the Union of 
Non-Metal Workers
Contact: busuladzic.emina@  gmail.com

In early 2015, the Tuzla Canton government decided to revise 
the privatisation process of several enterprises, including 
“Dita”, starting an orderly bankruptcy procedure in view of 
enabling the creditors to get their money back while creating 
possibilities for re-launching and reviving production. The 
problem with the bankruptcy procedure (according to the 
existing legal framework) is that the workers are the last in the 
list of priorities: the “investors” and bureaucratic agencies will 
have to be paid first, and whatever is left over would go to the 
unpaid wages, pensions etc.  

A sparkle of hope for the workers themselves is actually their 
own efforts for restarting production and trying to save what is 
possible to be saved in order to keep their jobs and eventually 
have their salaries paid. In June 2015, the Union of Workers of 
“Dita”, and the bankruptcy manager, reached an agreement to 
restart some of the production lines (since much of the 
production lines are in need of repairs for which there is no 
money available). 

Tuzla, 15 June

The plan is to start with production of some famous (in former 
Yugoslavia) products and support for this initiative is enlisted by 
civil society actors and people across the country (mainly 
expressed through support on Facebook and call for support for 
purchasing „Dita“ products: 
https://www.facebook.com/pages/Dita-Industrija-deterd
%C5%BEent-TUZLA/1837042036520866?fref=ts Some of the 
supermarket chains have already decided to support the efforts of
“Dita” workers by buying their products and making them 
available on their stores' shelves. However, this all is just a trial 
version of activities to be tested and any form of continuity has 
to be decided by the shareholders’ assembly to be held on 30 
June 2015. 

No one can explain the spirit of this mini-revolution better than 
the words of a „Dita“ worker: “Industry is alive as long as there 
are workers ready to fight for their basic right – the right to 
work”.
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